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AUTHENTIC LEADERSHIP
3-day Course

Each one of us on this planet is being called to take authentic action and
responsibility about ourselves, our work and the planet. Authentic
Leadership is a three day experience which joins together masterminds in
the various fields of learning and human potential to co-create an
experience of what leadership is in our current reality. This workshop lays
foundation to empower ourselves and those around us in becoming
conscious leaders of the future.

Our three day workshop offers each individual true insight about
themselves on how to be masterful at leading in today’s current demands.
Together we uncover barriers that are holding us back while at the same
time finding our truest strengths and connecting them to ourselves, our
work and others.

Each participant is invited to take an individualized leadership assessment
with personalized results, created by Living Change, an $850.00 value in
order to truly understand ourselves in leadership settings and leverage our
truest strengths.

The end of this workshop participants walk away with a plan to support
their organization through their authentic modalities and be able to
implement them immediately upon returning to their personal and
professional lives.

Individuals who truly desire to go beyond their current reality of how they
work with others a territory of proven mastery.

Experience teaching others, delivering information.

As a result of this training, Authentic leaders are able to:

Call upon our inner strength — the center in the midst of chaos
Self awareness and somatic experiencing

Creating a sacred space for real learning

Set and maintain context

Continuously establish trust to enroll others

Listen the messages of communication

deepen understanding of ourselves and others

Using nature for intelligence

And much more...
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LEARNING
/MODALITIES

REFERENCE
DOCUMENTS

The following are some ways we will be learning together

e Pre workshop assessments and reflection

e Face to face workshop including self analysis, reflection, individual,
pair and group exercises

e Practice sessions with relevant content

e Group review and open discussion

The instructional methodology is accelerative processes. Transform is
internationally recognized as a leader in the application of accelerative
learning processes. Through a systemic (systems) approach, the learner
experiences left brain cognitive material in a way which results in changed
behavior. The learning environment appeals to all 7 Intelligences (Howard
Gardner’s Frames of Mind) and complex learning styles, so the content
presented is also “learned” in a left brain manner after it is experienced in
a right brain manner. The accelerative processes context the material we
present so the learning is both highly interactive and deeply personal, as
well as application and results oriented.

Our design philosophy is experiential learning leading to applied change.
We model the process. By getting diverse people together, dissolving
defensive separation barriers through immediate involvement in energetic
purposeful participatory exercises, “learning” happens in ways which
participants get “Aha’s” regarding their own, and group paradigms that are
blocking their effective performance as leaders. Then structure and
processes are explained that transform the learning experience into a tool
that the learner/leader can use. Briefly: “Do it.” “What did you do?” “How
did you do it?” “What was the effect of doing it?” “How can you do it
again?”

We use multiple authors and researchers for this program and we share
this information with you as you are experiencing it in the course so that
you have a dynamic understanding of the material.
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