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Masterful Facilitator 
3-day Course 

 
 

Purpose This journey is like no other experience on the planet.  Our three day 
workshop offers each individual true insight about themselves on how to 
be masterful at living life.  We work with Trainers, facilitators, course 
designers and leaders of learning to teach change and growth internally 
and externally.  We uncover barriers that are holding us back while at the 
same time finding our truest strengths and communicating them to 
ourselves, our work and others.   

A Transform Masterful Facilitator will be better connected with himself or 
herself, the audience, and the intent of course content to create the 
optimal learning environment.  The facilitator will relate their role to 
understand themselves, understand how they operate in the real world for 
others, and then be able to use the knowledge to properly conduct a 
facilitation that allows effective outcomes for all participants.  We will walk 
through what it really means to lead, facilitate and change the lives of 
ourselves and others. 

  

Target audience Individuals who truly desire to go beyond their current reality of how they 
work with others a territory of proven mastery. 

  

Prerequisites Experience teaching others, delivering information.   

 

  

Contents The workshop will include:  

• Human learning 
• Trust, safety, rapport in the classroom 
• Content vs. Context 
• Environment 
• Listening, feedback, reinforcing, the art of Asking Questions 
• Being masterful 
• Getting needs met 
• Asking for support 
• Body in Learning 
• Seeing beneath the words 
• Creativity into leadership 
• Speaking our truth, impeccability, assumptions, and doing the best 
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Expected 
Outcomes 

As a result of this training, Transform Facilitators will be able to:  

• Call upon their inner strength – their center in the midst of chaos 
• Demonstrate a sense of self awareness  
• Create a safe container for real learning to take place 
• Set and maintain context 
• Continuously establish trust to enroll participants  
• Listen the messages of communication 
• Develop questions that deepen understanding 

create participant discovery 

  

Learning 
Modalities 

The following are some ways we will be learning together 

• Pre workshop assessments and reflection 
• Face to face workshop including self analysis, reflection, individual, 

pair and group exercises 
• Practice sessions with relevant content 
• Group review and open discussion 

  

Reference 
Documents 

We use multiple authors and research for this program and will share this 
information with you as you are experiencing it in the course so that you 
have a dynamic understanding of the material. 

 

 


